Royal School for the Blind, Liverpool


Therapeutic Intervention Service

Rationale 

Pupils at RSB often have a range of complex needs in addition to their VI/sensory needs. These will require targeted input from specialist therapists as well as class and residential based programmes. To ensure that these needs are met, there are a range of professionals and therapists who are part of the pupils’ ‘Team Around the Child’ (TAC) who work alongside the class, residential team and parents, either by providing individual treatment plans or by supporting the delivery of integrated therapeutic programmes within the class, residential house or in the designated therapy rooms.
Pupils at RSB have access to our Therapeutic Intervention Department led by our own Therapy Manager and made up from services including: Physiotherapists, Occupational Therapists, Speech & Language Therapists, Mobility/Habilitation specialists, Lego therapists, Music Therapist, Occupational Health and other as required. This department works in partnership with families, other specialists, the nursing team, each pupil’s QTVI teacher and wider class and residential staff to identify how best to meet any identified outcomes for any pupil highlighted in sections E and F within their EHCPS. All pupils have access to the support of the Therapeutic Intervention Department and this will vary from pupil to pupil as well as ongoing clinical diagnosis, assessments and reviews. The Therapeutic Intervention Department offers support in a range of different ways:

· Therapy services will support class staff, residential staff and other professionals and families to show them how they can work on developing pupils’ skills across a range of learning opportunities in school, residential house or at home. This will involve jointly identifying outcomes with the family, residential staff and class staff.

· Working in partnership with the team in the classroom and residential department to develop a clear and holistic picture of pupils’ skills and how these impact on their learning, behaviour and social skills. The Therapeutic Intervention Department will also work in partnership with the family to understand the young person needs at home.
· Providing specific and targeted support for pupils as needed this will always be based on their current needs, and will have jointly agreed, useful outcomes.
· Class staff and residential staff are measured as competent by therapists to ensure delivery of some therapies and this is monitored by the class teacher, residential manager and our in-house specialists.
· The nursery is part of the universal offer and the children access external therapies through this. On occasion this might include aspects of our in-house offer as directed by a specialist or authority.
· All therapists contribute to regular updating of assessments as required under their own professional guidelines. As well as this excellent communication is updated within the TAC meetings in class and families (see Working with Parents Policy). 

· Training for staff is targeted and specific for pupils in their care as required and more whole school staff training is delivered online and face to face during INSETs.
RSB aims to provide pupils with therapy that will improve outcomes for children and young people with SEND and the services that we can offer are:

· Speech and Language Therapy

· Physiotherapy

· MSI intervention

· Occupational Therapy (OT)

· Music Therapy
· Music Sessions
· Mobility/Habilitation
· Lego therapy

· Rebound therapy (physios and some trained staff)

Procedure and responsibilities:

Clinical leads of each therapy service:
· The lead of each individual service will provide clinical observations and assessments in and out of class or residential house while in discussion with class teacher, residential manager and parent/carer. 
· They will offer advice and strategies for staff, home and the residential department.
· Each therapy lead and their service will offer support to home, school and residential to carry out the strategies established.
· The lead professional in each service will provide reports when requested for annual reviews, TAF and EHAT meetings if required.
· The lead of the service is responsible for providing the Therapies Manager with the progress of each department at a termly TIMS meetings and face to face contact during the year.
Therapy assistants: 

· Therapy assistants in each individual service will be responsible for preparing rooms, preparing resources under the guidance of their service lead.
· They will offer advice and support to school/residential staff as required after discussion with their service lead.
· They will provide therapy input to children/young people across school following plans written by the lead and under the guidance of the person in charge of the therapy department.

Class/residential leads:

· The class teacher, residential manager and staff are responsible for following objectives, care plans, and targets set by therapy leads.
· They are responsible for providing information about progress in annual review reports, school and residential reports and home school link book as required.
· They are responsible to provide feedback to the therapy leads and parents as required.
· The class teacher and residential manager is responsible for providing feedback and progress prior to and during TAC meetings and annual reviews.
· The class teacher and residential manager is responsible for gathering information to provide feedback as and when required to other professionals or parent/carers.
Person in charge of the therapy department:

· Will provide feedback on progress and developments as required to the Head of Care, Head of School and SEF.
· Will ensure that quality is regularly reviewed by individual services and reportable. 

· Will hold regular meetings with therapists and communicate actions as required. 

· Will provide a focal point to help ensure all services within the department run smoothly and for the benefit of the children.
· Will attend TAC meetings to offer support and feedback and be a point of contact to liaise between the therapy department, school and residential staff and external professionals visiting the school to see pupils, parents, carers and staff. Actions will be agreed as required. 

Referral processes:

All referrals and questions regarding therapies at RSB should in the first instance be referred to the Therapies Manager.  This includes all internal and external therapists. 
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